
Outcome 6: People live in safer and stronger communities - Activity Tracker – Q1

Activity Lead Contributors Progress Comments Date Updated by
Create a bespoke 
education programme for 
communities in particular 
children and young men to 
prevent domestic abuse.

Louise Long Wendy 
Brownlie              
Youth 
engagement 
officers 
Louise Long, 
Jon Belton

On track One element sits with a perpetrator 
programme in relation to criminal justice. 
The other element sits with Education, 
they are currently scoping what they do in 
Education. Domestic Abuse and Health 
Relationships are already covered in 
pastoral care and can be covered in a 
standard presentation by TESSA Rape 
Crisis. The challenge is knowing if the 
schools have covered it to the same 
standard and quality. There is an 
opportunity to link in youth workers (Argyll 
and Bute Council) and youth engagement 
workers (Police Scotland) to provide a 
more consistant programme across all of 
the schools. There is a need to have 
Education present within this outcome and 
potentially to be the outcome lead. The 
counselling service supported by ADP 
could also support through outcome.

29.08.2016 Louise Long
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Robust systems to be in 
place, able to be delivered 
in a number of Argyll and 
Bute community settings, 
to help people in mental 
health crisis. Pulling 
together existing 
infrastructure with focus 
on prevention.

Alison 
Guest

Adult 
Protection 
and Child 
Protection 
Committee 
chair ADP 
chair                       
Police                             
Scottish 
Ambulance 
Service 
Health and 
Wellbeing

Not on 
track

CPP to speak to Lorraine Paterson and 
find out what is happening with the 
management of mental health.  Police 
Scotland submitted to Government for 
distress brief intervention funding was 
unsuccessful. Gail met to discuss 
community triage arrangement, to get 
definite medical advise on the person. 
Intention is that Newcraigs will provide that 
out of hours service for Argyll and Bute. 
Intending to have a pilot area up and 
running in Lochgilphead by October 2016. 
A paper will be prepared to explain the 
process to various relevant boards. There 
is a need for processes in place in 
different localities to look at individual 
cases so that there are prevention plans 
for the individuals in the community. An 
outcome needs to be identified.

29.08.2016 Gail McClymont

Create clear referral 
pathways to prevent 
impacts from alcohol.

ADP worker  On track In process of developing recovery 
orientated system of care (ROSC) for 
Argyll and Bute. This is a national system. 
It will be piloted in Oban, Lorne and Isles. 
Their local alcohol and drug forum is 
getting more information about this. There 
was a strand to this connected to 
volunteering. The TSI may need to be 
involved in some of this. Suggestion that it 
may be worth looking at the Perth and 
Kinross model which uses ROSK to cover 
a number of interventions, i.e. criminal 
justice. Police Scotland are keen to 
formalise processes of referral within this 
system. The training is just about to be 

29.08.2016 Craig McNally
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rolled out to Getting Your Priorities Right, 
this training is hosted on the Child 
Protection Committee website and is 
available for all partners. It will be 
highlighted through ADP.

Develop profile of Road 
Safety Group and through 
effective partnership 
working and information 
sharing, reduce the 
number of serious and 
fatal road traffic collisions 
on our roads.

Colin Martin  On track Comprises Police Scotland, SFRS, 
Council (Roads and Road Safety 
Education), Transport Scotland, BEAR 
Scotland. There is commitment through 
action plan to reduce numbers killed and 
seriously injured. Targets link into national 
figures and are on track to meeting 2020 
% reduction figures. Seperate 'Gold 
Group' has been set up to look at the 
recent incidents and this has a seperate 
four week action plan targetted for Argyll 
and Bute.  Approach includes education, 
enforcement, social media message 
promotion. Focus on hot spots and events 
for motorcycles to provide support and 
information. Colin will take back to the 
group the note to look at the alert system 
to schools.

29.08.2016 Colin Martin
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Identify what support 
services are available in 
Argyll and Bute to victims 
of abuse including 
historical abuse and work 
with partners to address 
gaps.

Louise Long  On track A multi-agency Historical abuse working 
group has been set up. There are gaps in 
equity of provision for victims across Argyll 
and Bute for access to face to face 
support. This is a funding issue that all 
partners need to consider to address the 
gaps. The working group will report back 
to CPP as part of the Scottish Historical 
Abuse enquiry progresses.

29.08.2016 Louise Long

Develop effective 
partnership working and 
referral processes to 
protect vulnerable 
individuals and groups: 
Elderly living 
independently, those 
experiencing negative 
mental health issues 
including those at risk of 
self harm and those at risk 
of offending and re-
offending

Appropriate 
health lead.

Stuart 
McLean                    
Paul 
Robertson                   
Rebekah 
Emmett (re-
offending)

Not on 
track

Need to identify an overall lead for this 
(Alan Stevenson and Lorraine Paterson to 
confirm who that is) The Community 
Justice and Youth Justice needs to be 
separate. In terms of community justice 
there was a transition plan development 
meeting and ideas and the way forward is 
being scoped.

29.08.2016 group discussion

Address issues in acute 
mental health response 
including patient transport.

Alison 
Guest

 Not on 
track

Work is ongoing on this. Speak to 
Lorraine, get update and lead for this.

29.08.2016 group discussion

Service user and 
participation in the 
development of service 
policy and planning in the 
Alcohol and Drug 
Partnership,

Craig 
McNally

 On track More than halfway through process of 
getting robust service user involvement in 
each locality.

29.08.2016 Craig McNally
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Development of 
Community Resilience 
Plans

Carol 
Keeley

Susan 
Donnelly

On track Continued support is being provided to our 
communities. There are Community 
Councils who have said that they are not 
undertaking a plan and have asked not to 
be contacted again having considered it. 
  The fact that these areas have had this 
discussion is positive in that there is a 
feeling that a degree of resilience already 
exists.  These include the larger towns like 
Helensburgh.  Kirkmichael Tenants and 
Residents Association did indicate that 
they were interested in developing a plan 
but the group folded.  Campbeltown 
Community Council is also one of those 
who have asked not to be contacted again 
despite regular flooding issues in the 
town.  Campbeltown has been supported 
by our partners at the Scottish Flood 
Forum who have been present in the area 
following flooding events.  The support we 
provide is not just directed at Community 
Councils, it can be any community group 
that sees a need for a resilience plan in 
their area, including our Islands.  Argyll 
and Bute are one of the top Council areas 
in Scotland having community resilience 
plans sitting at about 70% (Community 
Councils) for completed and underway. 
Previously the Council paid for the 
services of Argyll Voluntary Action to 
assist us in developing community 
resilience.  This support is no longer 
there.  Therefore, in order to progress we 
would perhaps have to seek more funding 

29.08.2016 Susan Donnelly



Activity Lead Contributors Progress Comments Date Updated by
and approach TSI.  Susan Tyre,  School 
Services Support Manager is working with 
head teachers of schools to include 
Community Resilience within the 
Curriculum for Excellence.  This is a 
project led by Eilidh Soussi of Education 
Scotland and is being rolled out across the 
country.  Whilst we might have reached a 
lull in communities developing resilience 
plans there is lots of resilience related 
activities being rolled out to work towards 
becoming a resilient area.  This is positive


